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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL 

FOR THE YEAR ENDED 31ST DECEMBER 2025 

 

Administrative information 

Holy Trinity Church is situated in Logmore Lane, Westcott. It is part of the Diocese of Guildford 

within the Church of England.  The correspondence address is The Parish Office, St John's, 

Furlong Road, Westcott, Dorking, Surrey, RH4 3PP. 

The Parochial Church Council (PCC) is a charity registered with the Charity Commission 

(charity registration number: 1132869). 

PCC members who have served from 1 January 2025 until the date this report was approved 

(unless noted otherwise) are: 

 

Chairman, Ex-officio:   The Rev’d Tim Armstrong, incumbent     

Wardens:     Mark Shakespeare: Elected at APCMs 23.4.23, 19.5.24 and 15.4.25. 

      Nicola Smetham: Elected at APCMs 23.4.23, 19.5.24 and 15.4.25.  

 

Representatives on the Deanery Synod: 

Vacant     

 

Elected members: 

Kay Meldrum, Treasurer  First elected for three years at 2009 APCM, then for three years  

     every third APCM, up to and including from 19.5.24. 

Jan Way, Secretary   Co-opted at PCC meeting 8.5.17. 

      Elected for three years at 2018 APCM, then for three years 

      every third APCM, up to and including from 19.5.24. 

Murray Stephen*   Elected for three years 11.10.20, for one year 23.4.23 and 

      for three years 19.5.24, served until July 2025. 

Richard Packer     Elected for three years 11.10.20 and 23.4.23. 

Hannah Mayo    Elected for three years 23.4.23. 

Elizabeth Mair    Elected for three years 23.4.23, resigned November 2025. 

Louise Scillitoe-Brown  Elected for three years 23.4.23. 

Becky Auton    Elected for three years 19.5.24. 

 

* Murray continued to serve as a member of the PCC until his death in July. He is very much missed by 

us all, and we remain deeply thankful for all his service, work and commitment over the years. 
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Structure, governance and management 

The method of appointment of PCC members is set out in the Church Representation Rules. All 

Church attendees are encouraged to register on the Electoral Roll and stand for election to the 

PCC. 

 

Objectives and activities 

Holy Trinity's PCC has the responsibility of co-operating with the incumbent, in promoting in 

the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and 

ecumenical.  It also has maintenance responsibilities for the building of St John's, Furlong Road, 

Westcott. 

 

Church attendance  

There are 123 parishioners on the Church Electoral Roll (2021 – 185). The average weekly 

attendance on a “normal Sunday” was 70 – comprising 59 adults and 11 children (2021 figures:  

72; 70 adults and 2 children).  

The “worshipping community” (ie attend worship at least monthly) is 150 (2021 – 104) - adults, 

children in congregational worship/activities, plus home communions and services taken at 

Bramley House and Westcott House. 

 

Review of the year 

The full PCC met five times during the year.   

 

 

SAFEGUARDING – Jan Way, Safeguarding Officer 

 

Jan Way is the Safeguarding Officer and since October 2025 the DBS Validator for this period 

following the resignation of Helen Hughes.  

 

Activities 

 

a) Safeguarding incidents 

There have been no safeguarding incidents during the period from January 2025 to December 

2025. There have been areas of concern in relation to families which have led to discussions  

between the Vicar and PSO and also the Vicar and Diocese. 

 

b) New policies and procedures 

 

No new policies have been issued by the Diocese.  

 

The Safeguarding officer continues to monitor the Safeguarding Parish Dashboard - an online 

platform that outlines what the duties and responsibilities of each Parish regarding safeguarding, 
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covering training, adoption of policies, activities etc. There are 76 actions as you move through 

the platform. Outstanding items at present include: 

 

• Updating and agreeing the Safeguarding policy (to be done at the first PCC following the 

ACPM) 

• Reviewing all church and non-church activities involving children and vulnerable adults (to 

be done at the first PCC following the ACPM) 

• Reviewing Ex Offender policy (to be done at the first PCC following the ACPM) 

 

In addition the Diocese introduced a new aspect of the Hub which monitors and records: 

 

• DBS status of all volunteers 

• Training status of all volunteers 

• Recruitment status 

 

All volunteers must: 

 

• Be recruited using safer recruitment guidelines which includes application forms and 

references 

• Have a clear, enhanced DBS 

• Have a job description 

• Agree to undertake training – Basic, Foundation and Domestic Abuse 

 

There are two implications to this approach; firstly it requires real commitment from volunteers 

in the church and secondly managing what is effectively an HR department and system is time 

consuming for the PSO. 

 

c) Training 

 

All training is now online. Members of the church have been diligent in undertaking safeguarding 

training for roles and I am very aware that everyone is a volunteer and therefore that training can 

be an additional burden placed upon us by the Diocese. Of 20 individuals on the Hub system 16 

are still required to complete training and technically should not be undertaking tasks without 

having completed the training. 

 

It is planned to run a domestic abuse training workshop in January 2026 in church rather than 

request that individuals undertake the training online which will reduce the numbers with 

outstanding training needs.  

 

The Vicar and PSO also led an input on safeguarding during the Safe-guarding Sunday service to 

increase general awareness. The PSO has also inputted to Sunday services in relation to safer 

recruitment and why and how this has to be undertaken. 

 

d) DBS Validations 
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There was a serious and significant breach of confidentiality reported to the churches in summer 

2025 due to a data breach at the main DBS provider ACPS. This led to certain members of both 

our church and others having their data stolen. 

 

The Diocese put in place measures to support those affected and also sought a new provider. 

Matrix has been appointed and will now undertake DBS checks through an online portal. 

 

Helen Hughes, who had been undertaking the DBS validation role stepped down in October and 

currently the PSO is undertaking that role also. Many thanks to Helen for her work in undertaking 

the validation role very efficiently. 

 

e) Safeguarding meetings and inspections 

 

The PSO and Vicar hold quarterly safeguarding meetings and safeguarding is a key item on each 

PCC agenda. 

 

The PSO undertakes periodic drop in at both Sunday Club and Cookie Club, the churches’ two 

prescribed activities. 

 

Conclusion 

 

Safeguarding has become an increasingly important part of church and with the development of 

the HR hub is increasingly onerous both in terms of time commitment and responsibility. Some 

churches are now choosing to separate the HR/DBS validation aspect from the general role and 

this may be something that needs to be considered moving forward once the current incumbent 

leaves the role.  
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GENERAL REVIEW OF THE YEAR 2025 – Nicola Smetham & Mark Shakespeare, 

Churchwardens 

 

There’s a definite rhythm to life as a Church Warden. Over our tenure so far, we’ve gained 

greater insight into the church’s role in village life.  Easter, Remembrance, Christmas, funerals, 

memorials and weddings - all of life’s seasons pass through the doors. All the usual meetings 

have taken place: leadership, PCC, wardens meet ups - the ‘process’ you would expect with a 

vibrant busy church.  

 

There’s a strong feeling that we simply ‘carry on’, following in the footsteps of the many that 

have gone before us, ensuring the church continues to thrive and prosper in Westcott. And yet, 

we take nothing for granted.  It is the many volunteers generous with their time, (some active 

church members, many not), who in their service make it all possible. We begin with our thanks 

to each and every one of them for their support, service and constancy. As we attend Diocesan 

wide events, we know this isn’t always the case. 

 

It has been another busy year of community events when the church has extended a warm 

welcome. We’ve had truly exceptional music concerts with the King’s Men returning, along with 

Maiastra, with HTW’s space and acoustics accommodating them so well. Our first Organ 

Celebration looks set to be repeated in 2026 as a regular free event, (thanks to its local village 

sponsors), for all to come and hear live classical music. Choral evensong has also taken place and 

will continue in 2026 on a ‘pop-up’ basis, (keep an eye out for service details). 

 

The church has also hosted many community social events such as the Pancake Party, (now an 

established highlight in the church calendar), for young families in the village/ school. This proved 

to be a sticky and joyous occasion with record numbers of pancakes, along with PBs (personal 

bests) by our team of pancake flippers. Our building has also been the setting for The 

Gardeners’ Club Horse Racing Night and, of course, WestFestivity where, as often at these 

events, the church was crammed with people. On that occasion the crowd was hushed and 

stilled (not by Tim this time), but by the Rock Choir sallying forth with a rousing rock anthem. 

Mulled wine after our Christmas Carol Service provided a wonderful opportunity to extend 

hospitality not only to the village but many visitors too.  All these events were well attended 

with a strong sense of community engagement. The church was once again beautifully decorated 

by our floral team throughout the festive season.   

 

Church partnership with our village school, All Saints Surrey Hills, continues to flourish as a 

result of regular input by volunteers: ‘Open the Book’ assemblies, TLG mentoring (both covered 

separately in this report), a Bible study class, Easter Pause Day which precedes the school’s 

Easter service, and of course the school Harvest Festival held in church.  

 

Our increasing involvement with the school is reflected in the growing numbers at our  monthly 

’20-20-20’ service, where the informal, all-age setting has helped to build relationships with 

young families in the village. This innovative service format has been enabled by the  reconfigured 

church space, which morphs from church in the round to church in groups to messy church 
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with different creative zones/activities. It is an exciting area of growth for HTW, and we once 

again extend our thanks to the church family for their understanding and willingness to try 

something new to ensure the church lives on for future generations. 

 

Alongside this, there have also been more reflective occasions, such as the Maundy Thursday 

Supper when the church family comes together for a meal and communion service, providing a 

deep sense of fellowship during Holy Week. The gentle and compassionate Service of 

Remembering continues to be well received by all those who attend and have a common bond 

of loss and grief. Sadly, 2025 has been a poignant year with many long-standing members of the 

church family passing away. Their counsel, participation and service in the life of Holy Trinity 

continue to be greatly missed. 

 

Recognising the importance of prayer, underpinning our life as a church,  2025 saw us initiate a 

prayer meeting on the first Tuesday evening of each month. All are welcome to join us in this 

reflective hour where we pray not only for local concerns but also for the wider world. We 

have already witnessed some quite extraordinary answers to prayer. 

 

It has been a busy year for village groups dealing with matters of local significance and 

governance.  From discussions about the new village hall development to the wider Westcott 

Neighbourhood Development Plan (WNDP), we are pleased to host their meetings in church 

and show our support. We are grateful to the many volunteers who give of their time and 

energy to ensure the village’s character and identity is preserved in the years to come.  

 

There have been several highlights this year, the first of which was the Ordination of Hannah 

Mayo, which took place on 29 June at Guildford Cathedral. The service was followed by a 

celebratory lunch held at HTW for all to attend. Not only was this the culmination of her curacy 

training, but also of a journey which had begun at least ten years before when she first began to 

consider whether God was calling her to ordained ministry. It was a joyous occasion shared with 

her family, the church family and the village community which she serves.  

 

Hannah’s presence in church leadership, her counsel and fellowship, and her gifting are so 

warmly and gratefully received by all at Holy Trinity. She joins several of our members who have 

entered ordained ministry in recent years, creating a strong sense of continuity. 

 

Another highlight was the church weekend away when Wychcroft was full to capacity as we 

shared fun and fellowship during this extended time together. Initially off to a rocky start with a 

power cut, what followed was a remarkable and memorable weekend.  

 

One final highlight was the inaugural village ‘Open Gardens’ event which was a great success, 

with significant funds raised and record attendance on what thankfully was a beautiful sunny day.  

The church, working with various village groups, came alongside the host gardeners, cake bakers 

and tea makers. It was a glorious day for Westcott, bringing the village together for a common 

cause. The Hub also stepped up to provide wonderful catering. 
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There has been much going on at The Hub this year, (reported separately here), so suffice to 

say we have seen such incredible blessing poured out over the building and all those that work 

within it.  We continue to hold all their activities in prayer and wish them well on their 

expanding opening hours and programming. There is much more that could be said about the 

church’s role in village life, which can’t be effectively pinned down in a report. Comments in our 

church visitors book often capture those moments of need for prayer, solace and peace, in a 

place of God. This reflects the fact that Holy Trinity is much more than our church buildings and 

even what we have written of here. And so we complete 2025 with much to be thankful for 

and look forward to what 2026 holds for us. 

 

 

ORDINATION - Hannah Mayo 

 

After 3 years study on the diocesan Local Ministry Programme (now called St Martha’s College), 

I was ordained deacon on 29th June 2025 at Guildford Cathedral...a joyful and amazing day, 

supported by family and so many friends, from the parish and further afield, both for the service 

and a fabulous celebratory lunch at Holy Trinity afterwards (thank you Liz Bradley and team!) 

 

At that point I officially became Westcott’s Asst Curate, very part-time, ostensibly Wednesdays 

and Sundays, though that’s flexible depending on what’s happening work wise in any given week. 

In this new role I’ve been enjoying getting to know more people in the village, and to understand 

more about the Westcott Community (though we’ve been coming to church here for 22+ years, 

we live in Dorking, and I’m amazed how many people I don’t know in Westcott!), as well as helping 

Tim lead and plan services. I’m finding it so interesting being a ‘collared’ presence around the village, 

leading to some encounters and conversations I don’t think would happen otherwise. I’m 

constantly learning, and very grateful for your patience and prayers along the way. 

 

The next official stage, subject to the Bishop’s approval, is another ordination! It’s on Saturday 27th 

June, and this is when I’m ordained priest, one of the extraordinary consequences of which being 

that I’ll be able to preside at Communion, which I’ll be doing at the 8.30 and 10.15 services on 

Sunday 28th June.  

 

I continue to be humbled and awed by the road I’m on. It’s not always straightforward, and I need 

to get better at managing my time and energy in the very real juggle of life, work, family and 

ministry, but I frequently get a reassuring sense that I am just where I should be, doing what I’ve 

been called to do…not perfectly by any means, but knowing it’s all in the strength, and by the 

grace, of God. 

 

SUNDAY CLUB – Jenny Armstrong 

 

Where we are 

Holy Trinity Westcott regularly welcomes 8- 10 children and their parents to Sunday Club; there 

are often also 2 to 3 under 18's in the back room of church.  
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Sunday Club is run every Sunday except 20/20/20 weeks and the four Sundays of August.  During 

20/20/20 there is a mixed provision for Under 18's and their families. In August the Chapel remains 

open with a selection of toys and colouring for families to use. 

 

Since the last APCM Sunday Club has had regular interaction with at least 12 separate family 

groups. Our families range from those with no previous interaction with Church or faith to those 

who may label themselves as church going Christians.  

 

Sunday Club does not exist in a vacuum and the brilliant work of the Open the Book and Pause 

Day team, the TLG teams and the Cookie club team all feeds into Sunday Club. As well as Pancake 

Party, Christingle, Crib Service and Forest Church 

 

How we got here 

In some format Holy Trinity Westcott has been running a regular Sunday Club since November 

2022. It is built on the outstanding  legacy of Ellie Lister and the team of volunteers who supported 

what was a multi room set up in the years prior to Covid.  

 

Since 2022 Sunday Club has been led by Julie Badman and Jenny Armstrong supported by the 

parents, greatly appreciated volunteers and the Church leadership. We also specifically want to 

mention and thank the incredible work and dedication of Jan Way our Parish Safeguarding Officer, 

her willingness to support, advice, chase up training and DBS is foundational to our work on a 

Sunday. Holy Trinity is committed to safeguarding children, young people, victims of domestic 

abuse and vulnerable adults. As part of this all our leaders are DBS check and undergo a cycle of 

training.  

 

Where we'd like to go 

Our age range now spans 0 - 9 years. With adaption, and very gracious older children, our group 

still works well together. This year we have expanded our activities to try and meet our range of 

ages. We are however aware that if we are to continue to grow in number and depth in our 

primary age range as well as our preschooler age range, we need a new plan. We are working 

through and dreaming about what this might look like, but it needs people like you to come and 

be part of the journey. Do talk to Jenny or Julie to find out more – there are so many opportunities 

to be alongside and disciple the children and young people of the parish if we can resource them.  

 

For your prayers 

• Thanks for all those families and children we have contact with. 

• Wisdom for making the most of what we have 

• For the children and their families to encounter God and build living relationship with him. 

• For volunteers, there is so much potential, it just needs people to be in the room 

•  

Finally 

If working with Under 18'd feels you with a small sense of dread, can we assure you that Praying 

and just saying hello to the children and parents plays a huge part in this work. Families, like all of 
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us, just want to be welcomed and feel part of this community and saying Hi plays a massive part 

in that. 

 

COOKIE CLUB – Ali Mabley, co-ordinator 

 

Cookie Club meets on Thursday mornings between 9 and 11am at St Johns Chapel. It is a 

thriving little community! We have a wonderful team of volunteers to help put out toys, do 

coffee and biscuits, provide fantastic craft activities and get to know the young families in the 

village. We now have between 8 and 15 families coming regularly each week. The families are 

also meeting with each other outside of Cookie Club which is wonderful to see. They often go 

the The Hub for lunch after Cookie Club and they also arrange to meet in each other’s houses 

during the holiday time when Cookie club takes a holiday. The baby meals link up with Cookie 

Club - Liz Bradley takes a meal and tells families with newborns about Cookie Club - again 

providing support and friendship. 

 

At Christmas we had a visit from Father Christmas – the children and families love this! We had 

pancakes together just after Shrove Tuesday - Natalie bought her wonderful little pancake maker 

– the children thoroughly enjoyed this.  

 

I would like to thank all the team. Natalie Akenzua for being there every week, always thinking of 

new and lovely things to do with the children, Liz Bradley for planning the most beautiful craft 

activities, Libby Witt for faithfully going over and above her rota to cover illness and being lovely 

with the families, Liz Cronshey for faithfully coming each week and developing relationships with 

the families. Jen Jordan -Moss has had extra work commitments this year, but we love it when 

she is able to come. She keeps an eye on social media and often thinks about things that I have 

not considered! And, last but not least, Peter Yates who comes each week to help us set up and 

do the “heavy work”. 

 

I always come home from Cookie club and announce “What a wonderful team we have in 

Cookie club”.  

 

 

OPEN THE BOOK – Liz Bradley, co-ordinator 

 

Open the Book (OTB) is an exciting storytelling project where Bible stories are shared with 

children in a way that is fun, interactive and memorable. The OTB team take a weekly Assembly 

in Surrey Hills All Saints on Wednesday afternoons. The stories are scripted and the children 

(from a different year group each week) enjoy dressing up as the characters alongside the adults. 

After the storytelling there is a structured time of Reflection with prayer.  

 

The team has grown this year to 5 leaders and 3 helpers. There is always space for more to be 

involved so please consider joining the team! Training in person and online is available through 

the Bible Society. 
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TRANSFORMING LIVES FOR GOOD (TLG) – Libby Witt, co-ordinator 

 

In the past year, Holy Trinity has continued partnering successfully with ‘Transforming Lives for 

Good’ (TLG) and Surrey Hills All Saints School to run an Early Intervention programme with 

children from the school. TLG is a Christian charity which partners with local churches to give 

emotional support to vulnerable children and young people through a year-long coaching 

programme, designed to help the child make the very best of their time in education.   

 

In 2025, our volunteer coach team numbered 3 coaches (Karen Ratzke, Grant Smetham and 

Libby Witt) who between them coached 6 different children during the year. 

We continue to be blessed in having great support from the Senior Leadership Team and staff 

at Surrey Hills and to have a good working relationship with our School Key Contact, which has 

helped with the smooth running of the project. Our annual review in May 2025 with our TLG 

Regional Coordinator (held this year on Teams), meant we were able to hear from the school 

of the positive change they have seen in the coached children. The school were able to pass on 

some feedback from the children too.  One said “(TLG) helps you live a better life. It just helps 

me out”.  Another said “It just made me feel more happy and excited.  Makes me feel nice”. 

 

TLG continue to be a huge support to our coaching team: providing resources, training and 

encouragement through termly online regional forum meetings, and contact with our Regional 

Coordinator.   

 

We are always ready to welcome more coaches to the team so if anyone is interested in 

coaching and would like to know more about what it involves, I’d love to hear from you!     

 

 

RESOURCES TEAM 

 

Financial Review – Kay Meldrum, Treasurer 

 

Holy Trinity’s finances remain stable, notwithstanding a greater increase in expenditure than in 

income, largely arising from costs associated with St Johns.  

 

Total receipts on ordinary Unrestricted Funds were £149,905 and are detailed in the Financial 

Statements. This represents an increase in Unrestricted income of approx. 4%. There was an 

increase in covenanted donations, but other income has declined, reflecting the first full year of 

the new contract for the mast, lower investment income, and a drop in income from St Johns. 

 

The field next to the churchyard was let on an annual basis, and gross income of £1,000 from it 

is included in these accounts. Rental was also received in respect of a mobile telephone mast on 

church premises, and gross income of £4,000 from it is shown in these accounts.  In addition 

there was a contribution from the mast operators towards electricity costs. 
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£163,749 was spent to provide the Christian ministry from Holy Trinity Church, an increase of 

approx. 9%.  The main item, 54% of total expenditure, (last year 56%), is the contribution to the 

Diocesan Parish Share, which largely provides the stipends and housing for the clergy.   

 

The PCC continues to own the former St John’s church, which was used by various 

organisations and individuals. The net deficit on the premises was £7,962, compared with net 

deficit of £3,351 in 2024. The deficit is due to maintenance costs, particularly on the heating and 

electrical systems, and a drop in income. 

 

The net result for the year on Unrestricted Funds was an excess of expenditure over income of 

£13,844. (2024 deficit £7,104). This was largely due to legal costs associated with a new lease 

for The Hub, and the deficit on St John’s. Against this £5,873 was received from the Village 

Magazine (2024 £5,806) leaving an overall deficit of £7,971 (2024 deficit £1,298). 

 

The balances carried forward at 31st December for Unrestricted funds totalled £98,941 (2024 

£106,912).  

 

Looking forward, our contribution to Diocesan Parish Share has increased by over £200 per 

month, and work is needed on the windows and cupola of St John’s, though grants will cover 

most of this. 2026 will be another challenging year. 

 

Reserves policy 

 

It is PCC policy to accumulate a balance on Unrestricted Funds of £50,000, to cover emergency 

situations that may arise from time to time. The balance of £98,941 on Unrestricted Funds at 

the year-end exceeds this target. Cash reserves also exceed this target. 

 

The balance of £262,961 in the Restricted Funds represents £4,640 in the General Support 

Fund, £8,834 for Youth Work, £221,361 net cost of St John’s, £2,040 grant for the churchyard 

at St John’s, £3,521 for work on St John’s building, £1,221 for the Peace Garden, £4,003 relating 

to the Touche Fund, £4,593 in the Organ Fund, and £12,748 in the Magazine Fund.  

 

It is our policy to invest our Restricted and Unrestricted Funds balances with the CBF Church of 

England Deposit Fund. Permanent Endowment funds are invested primarily in income generating 

Funds. 

 

 

BUILDINGS AND MAINTENANCE – Louise Scillitoe-Brown 

 

Stonework, Roof & Churchyard: 

 

Last year’s report mentioned how water ingress to the stonework surrounding the Chancel 

window near the altar had caused significant deterioration.  It was identified that the existing 

gutters were not designed to cope with the intense rain which now falls.  Additionally, during the 
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exterior stonework repairs it became apparent that inadequate surface water drainage, plus 

rainwater pouring through the BT cable conduit, were causing flooding around the south side of 

the church.   

 

The stonework around the chancel window was repaired by Chris Anstey.  To prevent the 

damage re-occurring, it was deemed necessary to clear moss from the south facing (& shaded) 

roofs, install wider and deeper gutters, run a CCTV through the surface water drains to 

ascertain the condition and identify any necessary repairs.  Thanks to receipt of a grant of 

£5,000 from the Buildings for Mission Team, secured through the Diocese of Guildford towards 

the costs of the £11k project, we were able to commission the roof and guttering work.   

 

This work was completed, apart from one small snag, before the end of the year by Steve Giles 

– delayed by several weeks by a nesting pigeon.  The completion of the snag is being chased. 

During the works it was discovered that the downpipes were completely blocked and Steve 

rodded these.  Richard, who normally carries out the annual clearing of leaves from the gutters, 

has been asked to rod the downpipes annually too. They are all clear currently. 

 

An application was made to The National Churches Trust for a grant to fund the CCTV survey 

and drains repairs, but this was unsuccessful.  Further applications will be made. 

 

Anna Hummell, the appointed Architect, chased BT after initial attempts to request that they 

stop the water ingress in the churchyard from rainwater entering their inspection chambers in 

Logmore Lane, had failed.  She successfully arranged an appointment from Graham Brown, CoE 

Principal Project Manager for NET Coverage Solutions Ltd, who manage logistics for BT and EE.  

With him all inspection chambers within the churchyard near the control boxes for the aerials 

were opened.  All were found to be filled with spoils from the rainwater ingress.  BT have 

reported back that all boxes are now sealed and this work will be inspected using an endoscope 

by NET Senior Build Manager, Brian Gateley, on Thursday 9th April at 2:00pm.  The architect 

and the maintenance volunteer will be present too. 

 

A new aerial will be fitted in the steeple later in 2026.  The scaffolding for this work will be left in 

place to allow us to carry out any necessary repairs.  Drone footage will be taken of the church 

in advance of this to ascertain the condition of the cedar shingles, one was found on the grass 

recently, and any other maintenance issues.  It is hoped that quotes for repairs and funding can 

be arranged in time for this work to be completed whilst the scaffolding is in place, thereby 

saving significant expense. 

 

Cesspit Cover: 

The cesspit cover was broken by a tractor when cutting John’s Meadow.  Chris Dale kindly 

agreed to purchase the necessary parts and repair the lid, which is now complete.  The aim is to 

fit bollards either side of the cover to prevent further damage. 

 

Boiler: 

Cowleys’ serviced and tested the boiler and provided a gas safe certificate. 
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ST JOHN’S COMMUNITY CENTRE – Simon Mabley 

 

2025 has been a year of transition for St John’s, as the vision has been realised of operating the 

Wescott Village Hub as a Community Interest Company from the building. 

 

It has been very encouraging to see how this has all developed, and the new life it has brought.  

There has been a lovely synergy develop between the Hub, activities in the Chapel and the 

Community Garden, and it has also been wonderful to see the physical improvements that The 

Hub team have implemented in the building. 

 

A number of practical things have been done to support this initiative: 

 

• After consulting with Mole Valley planners, we were pleased to receive formal 

confirmation, through a “Certificate of Lawfulness”, that the activities of the Hub were, in 

their view as well as ours, an appropriate use of the building. 

• Holy Trinity Church, The Hub, and the Diocese ,worked together to produce a draft 

lease for the lower hall and shared toilets. 

• When the boiler was condemned early in the year, the new boiler was installed with the 

ability to independently control the Hub and Chapel heating. 

• The statutory five year electrical inspection identified a number of deficiencies.  Alongside 

rectifying the issues we updated the fuse boards to modern standards and took the 

opportunity to separate the metering of the Hub and Chapel to enable independent 

billing. 

 

Aside from the Hub, many other activities have continued in St John’s, including for example:  

Cookie Club; Midweek Communion; The Community Fridge; Yoga; Writing for Wellbeing 

Workshops; Open Mic Nights; and casual hire for parties and events.  The Community 

Gardeners also meet regularly and their skills in the grounds are much admired and enjoyed.  

We are also very grateful to Tony Winch for his gift of time and expertise, working his magic on 

the front doors, and restoring them from their previous dilapidated state. 

 

Financially there has been some significant expenditure, particularly the electrical upgrade, which 

has meant expenditure exceeded income.  However, with the changes now in place, and 

opportunities to increase hire of the Chapel, the expectation is that the Community Centre will 

be self-sustaining in the future. 
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WESTCOTT VILLAGE HUB – Jon Mears 

 

The past year has been a period of significant transition and growth as the Hub continues to 

establish itself as a vital community center. 

 

Strategic Growth & Governance 

 

• Organizational Shift: The Hub has transitioned into the Westcott Village Hub 

Community Interest Company (CIC), moving from its origins as a pop-up shop to a 

permanent community space. 

 

• Leadership & Employment: A new Board of Directors has been established to oversee 

the Hub.  This consists of Jonathan Mears, Chris Dale, Rob Rooke, Maggie Law and 

Rochelle Ferguson-Webb. 

 

• Operational Expansion: The Hub has successfully extended its opening hours to six days 

a week. To support this growth, Lynn has been employed as Hub Manager, alongside the 

creation of further paid and volunteer roles. 

 

• Stability: The signing of a formal lease has provided the Hub with essential long-term 

stability for its operations.  We extend our sincere thanks to Tim Armstrong and Simon 

Mabley for their support through Project R.E.A.C.H. in facilitating this. 

 

Facility & Resource Improvements 

 

• Grant Success: We are pleased to report successful grant applications that have funded a 

new kitchen, toilet refurbishments, and an improved Community Fridge setup amongst 

other improvements. 

 

• Equipment & Grounds: A new coffee machine was acquired, funded in part by the 

Westcott 100 Club. Additionally, the AstroTurf has been removed from the garden to 

improve the outdoor space.   We also maintained our excellent "Score on the Doors" 

now sitting at a 5 Star rating for Food Hygiene. 

 

Community Services & Programming 

 

• Food Security: The Westcott Community Fridge, in partnership with Fareshare and Mid 

Surrey Community Fridges, now serves upwards of a 100 people weekly. 

 

• New Initiatives: We have launched Free Kids Meals during school holidays and free 

breakfasts during term time, supported partly by the 100 Club. 

 

• Engagement: The Hub now hosts a regular craft evening and provides space for various 

groups. 
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• Advocacy: Staff and volunteers have commenced training as Citizens Advice ‘First Aiders’ 

to better support residents in need.  Alongside various other training programs including 

Safeguarding and Food Safety. 

 

• Local Business Support: The Hub has become a vital outlet for start-up village businesses, 

including local potters, artists, and beekeepers. 

 

The whole team are looking forward to 2026 and have other projects in the pipeline. 

 

 

WESTCOTT COMMUNITY GARDEN – Jakki Phillips 

 

The community garden is now well established, and we have settled into our routine of seasonal 

jobs. During winter, our beds were mulched in preparation for the crops ahead and the broad 

beans sown in the autumn have stood against the varied weather and are doing well. Last year, 

to help insects over winter we didn’t cut back plants in one of our flowerbeds to provide 

shelter, in line with being a wildlife friendly garden. 

 

We are excitedly awaiting the emergence of our yellow rattle seedlings, which were carefully 

sown in our wildflower meadow area. Once growing they will start to weaken the grass so that 

other wildflowers have the chance to thrive. Lately we have been busy preparing for the year 

ahead and have sowed seeds for our summer crops and flowers, we’ve also enjoyed the first 

harvests of rhubarb.  Following a generous donation of bird seed our feeders are regularly 

topped up and the food enjoyed by many birds. 

 

We continue to welcome new faces to our volunteer community and had lots of visitors to the 

community garden as part of Westcott Open Gardens, which we are looking forward to being 

part of again this year. 

 

 

WESTCOTT VILLAGE MAGAZINE – Cath Friend, Editor 

 

The Westcott Village Magazine has continued to be a high-quality colour magazine. We are 

keeping it to 64pp each month, as this is the most cost-effective number of pages to print. The 

magazine is distributed free of charge to each household 11 times a year and edited by Cath 

Friend. The content is provided by local contributors who are encouraged to send in interesting 

local information with photographs where possible. 

 

Advertising pays for all magazine costs of which printing is by far the biggest factor. Our 

advertising year runs from 1st November and will end on 31 October 2025. Our advertising 

income for 25/26 as at March 2026 is very similar to the previous year and stands at £14,004. 

Print costs are dependent on the size of each issue and inflationary print costs, the second of 

which particularly is out of our control. We have not been advised of an increase in print yet 
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this year, but that may change. If the issue sizes remain at 64pp and print costs don’t rise, then a 

similar surplus to last year of around £5,000 is possible.  

 

Danny and Sally Clark continue to be the advertising co-ordinators (with occasional support 

from Hugh Parry). Moira Fenwick is the delivery coordinator, with the help of Jane Holford and 

Sue Evans, organising a team of distributors who deliver to every household in the village. The 

number of Magazine Distributors is down to 40, as 2 people who had a very small number to 

deliver, have taken on an additional round each. Many thanks to all the distributors for promptly 

delivering each month’s edition in all weathers, and coming to grips with the new technology of 

the keypad entry system! Additionally in June, we fulfilled the request by Judith Packer and Jo 

Astor of the Westcott Village Forum – Communications Working Group, to distribute the 

Neighbourhood Development Plan Input Survey flyer which was launched at WestFest on 22nd 

June, to every household, including outlying farms and properties. If anyone is interested in 

helping to distribute magazines, please contact Moira on distribution@westcottmag.com as there 

is sometimes a turnover of people and it would be good to have willing names on a list she 

could call on. 

 

 

MISSION & SOCIAL JUSTICE 

 

The following was donated by way of Outward Giving in 2025 for outside agencies in direct 

giving to Holy Trinity or from general funds: 

 

Royal British Legion £170.96 

Papua Partners £504,27 

 

 

PAPUA PARTNERS – Naomi Sosa 

 

During 2024/25 we continued to support our partners through training, accompaniment and 

organisational strengthening, enabling them to deliver effective programmes that are 

transforming the lives of individuals, families and communities. This investment helped partners 

secure at least £400,000 GBP from other donors, and together their work directly impacted 

over 40,000 people, with a further 150,000 people reached indirectly through education, health, 

livelihoods, gender justice initiatives, environmental stewardship and peacebuilding efforts. 

 

Over the past year, our implementing partner IWaTaLi  and other partners have brought hope 

and practical support across Papua. Small business development with Eruwok has strengthened 

women led enterprises in ten communities, expanding cooperatives and a fair trade coffee 

initiative that now supports more than 20 family networks. Our Ending Violence Against 

Women and Girls programme trained 60 youth and women leaders, with 20 new facilitators 

established, while support for internally displaced children in Wamena provided learning 

materials and water tanks for 150 students. Peacebuilding and paralegal training have continued 

to grow, equipping activists, new lawyers and church networks to document violations, 
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accompany victims and advocate for justice. The Church and Community Transformation (CCT) 

programme expanded to more than 100 congregations, reaching 8,000 people, while 

environmental stewardship progressed forest certification efforts for the Momuna tribe and 

rural education work with Yasumat ensured access to quality schooling in one of Papua’s most 

remote regions. 

 

A major focus this year was responding to the ongoing crisis of internally displaced communities 

in Sorong, Wamena and Sentani. This work centred on strengthening livelihoods through green 

business initiatives, savings groups and environmental management; training 30 youth and 

women leaders as Change Agents to document displacement and raise awareness on climate 

and environmental issues; and building bridges with host communities to prevent conflict and 

promote peace. In Wamena, land has been purchased for displaced families, while in Sorong, 

agreements with host villages have enabled the construction of homes and small farms. Our 

partnership with SKPC has also ensured trauma healing support remains available for affected 

families. 

 

We are deeply thankful for the faithful generosity of our long term supporters, whose 

partnership continues to make such wide reaching transformation possible in lives, families and 

communities across Papua. 

 

CLOSING REFLECTIONS – Tim Armstrong, Vicar 

 

Rather than repeat the excellent general summary from our Church Wardens, I want to stop 

and give thanks for all the ways in which God used us – as His church in this place –over the 

course of 2025. Through your praying, giving and serving, the hungry were fed, young people 

were mentored, children filled our Sunday Club room to overflowing, our village community had 

opportunities to come together, and God was glorified amidst the Surry Hills. Thank you. 

 

I want to thank all of you – and especially those who have written the above reports which 

demonstrate the many and varied ways we seek to love God, love our neighbours, and love our 

world. I especially want to thank Nicky and Mark, who do so much that goes unseen in their 

role as Church Wardens – and do it all with wisdom, patience and grace. I also want to 

especially thank Jan Way, who holds not one, but two, challenging roles as both our Parish 

Safeguarding Officer and the PCC secretary, without which we would not be able to operate as 

an organisation. I could of course go on – because 2025 was a reminder of that obvious, and yet 

deeply profound truth that the Church is not a building, or an organisation, but a gathering of 

ordinary people who come with our questions, uncertainties, hopes, hurts, gifts and mistakes, 

and seek to live out the hope and grace that we have glimpsed in Jesus. As we gather for our 

APCM it is 175 years since the construction of our beautiful church building began. I hope and 

pray that in another 175 years (unless Jesus returns before then) it will still be standing as a sign 

of the presence of the living God over our community and a living Church active in its midst. 

May our prayers, actions, understanding, giving and vision continue to build for those who are to 

call this village home in the decades to come. May the grace of the Lord Jesus Christ, and the love of 

God, and of the fellowship of the Holy Spirit be with you all (2 Corinthians 13.14). 


